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TECHNICAL ASSISTANCE MEMORANDUM
#24-08

From: Brandon Wood, Executive Direct
Date: December 3, 2024

To: All Sheriffs and Jail Administrators
&V

RE: Prioritizing Complaints

Complaints are prioritized based on their severity level. Level I complaints will receive the highest
priority. The complaint inspector may escalate a complaint at any time.

e Level I complaints include life safety, personal injury, and health hazards.
For a level I complaint, the complaint investigators are instructed to notify the county as
soon as possible. The county is required to acknowledge receipt of the complaint. Once the
emergent part of the complaint is addressed, a complete and thorough investigation will be
completed with a response from the county within 5 business days.

e Level II complaints would include overcrowding, classification, or supervision. Level II
complaints will be considered Urgent.
The investigator will notify the county of the complaint and will request a response within
5 business days.

e Level III Complaints include all other complaints not listed in levels 1 and II.
For a Level 1II complaint, the investigator will notify the county of the complaint and
request a response within 10 business days.

You may contact Assistant Director Ricky Armstrong at ricky.armstrong@tjcs.state.tx.us if you
have questions or need additional information.

Judge Bill Stoudt, Longview, Chair Sheriff Kelly Rowe, Lubbock Commissioner Ben Perry, Waco
Dr. Esmaeil Porsa, M.D., Houston, Vice-Chair Sheriff Raul “Pinky” Gonzales, Refugio Duane Lock, Southlake
Ross Reyes, Melissa Patricia M. Anthony, Garland Monica McBride, Alpine

“The Commission on Jail Standards welcomes all suggestions and will promptly respond to all complaints directed against the agency or any facilities under its purview”.
To empower local government to provide safe, secure and suitable local jail facilities through proper rules and procedures while promoting innovative programs and ideas



